
VITAL Educator Program
Virtual Implementation of Teaching and Learning

Module 2,3,4,6 Debrief Sessions - April 15 and 17, 2024
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Measurement, Inc. Introductions

• Noel Granger, Project Coordinator

•  Danya Alkhatib,  Project Assistant
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Module Debrief Norms
• Please keep your cameras on.
• Please make sure your name and location 

appears in your Zoom window. 
• Be constructive in your comments. 
• Stay on topic.
• Please use the chat box as needed to comment, 

ask questions. We will monitor. 
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Please have 
your Debrief 
Outline and 

Workbook on 
hand for 

Reference. 
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My TALE 
Academy 
Workbook 



Debrief Introductions - 5 minutes 

Take a moment to introduce each other: 
● Name
● Role (admin., teacher, instructional coach, specialty teacher, etc.)
● Region
● School/District or BOCES
● One fun fact about yourself 
● Person who traveled the furthest to view the eclipse. (This person 

will be the group facilitator.)     
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Group Facilitator - 5 minutes

The person who traveled furthest to see the eclipse is your group 
Facilitator. 

The Facilitator asks for group volunteers to serve as:            
● Time Keeper - remind the group of the time as needed. 

The Facilitator navigates the group through the rounds of prompts, 
ensuring each group member has an opportunity to share. 
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Reflection Prompt #1 
(20-25 minutes)

• Select one or two key takeaways from this module that particularly 

made an impact upon you and share how you will (or already do) 

implement these concepts in your role as a teacher or administrator. 

•  If you are a teacher prep faculty member, how are you implementing 

learning from this module in your higher education classes or work? 
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*Tip - these questions are in the debrief outline for easy access. 



We will now move you into breakout rooms - 
enjoy your conversations! We will reconvene you here in 20 

minutes and then assign you to a new breakout room to 
discuss the second set of prompts. 
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Reflection Prompt #2 
(20 minutes)

• Quick introductions by name and location.

• Select a facilitator based on who was born the furthest distance from where they live now? 

• Ask for a volunteer to keep time. 

• What ideas are you considering for your training or action plan? 

• Do you foresee any challenges to the development/implementation of your plan? 

• Do you have questions with which your fellow VEs might assist?

(Please use this time as an opportunity to share and learn from each other.)
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We will now move you into your second breakout rooms - 
enjoy your conversations! 
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REMINDERS 
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1. Debrief 3: Post session survey 
• Short survey will be emailed to each Vital Educator by April 19. Response is 

required.
• Due by: April 26

2. VEs may continue to share Feedback on your respective modules via email: 
ngranger@measinc.com 

3.   Office Hours available both or upon individual request: 

      Wednesdays and Thursdays, 3:30-4:30 

      https://us06web.zoom.us/j/5182606150?omn=81652801459 | Meeting ID: 518 260 6150 | PW: Myschool#1
      *May be canceled if there is an overlapping VE event.

4. Training/Action Plan Guidance: Have been shared, please review and contact us if you have     

any questions.  



PROGRAM UPDATES: CHANGES 

12  

5.   Part 2 Orientation
• Tuesday, April 23, 4-5pm
• Session will be recorded and made available for those who have 

extenuating circumstances and cannot attend the 1-hour live session

6.   Facilitator Toolkit Training
• No longer a live session (Previously Tuesday, April 30, 2024)
• Offered as a Pre-Recorded Presentation: Asynchronous (Disseminated 

the week of April 29, 2024)

7.    Check the website for our Events Calendar. 
       https://www.tale-academy.com/program-news 
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Thank you for joining us today! 

Good luck as you begin work on your plans. 

Let us know if you have questions. 


